
From the Ground Up: 

Developing Staff Technology Training 

That Works 



Agenda #wvtech 

• Welcome & Introductions 

• The WVML Experience 

• Developing the Tool  

• Curriculum Planning 

• Break (10:45-10:55)  

• Workshop: Lesson Planning 

• Questions 



What we’ve been doing 



 

In 2013 we offered: 

 
•13 Programs 

•33 sessions 

•8 Lunch and Learns 

•20 Tips 



318 sessions attended 





What functions do you perform as 

part of your job? 





Developing the Tool 



Example 

• Macro Skill: Ebooks 

• Micro Skills:  

– Knowing what file format is best for e-readers 

– Locate ebooks in the library catalogue 

– Read an ebook on an e-reader 

– Download an ebook from the library collection 

– Transfer an ebook to an e-reader 

 

 



What are the Microskills for 

Microsoft Word? 



Building the Inventory 







What was the measurable 

impact? 



Feelings toward Technology 



Confidence Scale 

1: Not at all comfortable doing this 

2: Have tried it and need more time/training 

3: Do it competently but more to learn 

4: Do it often and with confidence 

5: Could teach someone to do it 



Ebooks & E-Reading 



Mobile Devices 



Hardware 



Hardware 



Security 



Social Media 





What worked best 

• Small Group and Hands-on Sessions 

• Practicing skills 

• Communication up front 

• Schedule in advance 

• Option to “challenge” 

 

 







What needs improvement 

• Handling “mandatory” topics 

• Location/timing of informal discussions 

• Ensuring that staff are given time to 

practice / can work skills into their jobs 

• Selling the content 

 

 



Survey Design Tips 

• Pre-test 

• Ensure staff have time to complete the 

survey 

• Use sorting logic 

 



Data Analysis Tips 



Creating Graphs 



Getting from data to a plan... 



It’s all about the learner!  

(it’s not about you) 



Planning Curriculum  

1. Identify priorities 

• Topics 

• Outcomes 

2. Look at staff preferences 

3. Look at organizational resources and 

constraints 

4. Determine the best approach(es) 

 



BREAK! 



Developing Lesson Plans 
1. Select a topic 

 

 



Topic ideas 

• Excel 

• Word 

• Outlook 

• ILS 

• Scanning 

• Audiobooks 

 

 

• Evaluating 

Resources 

• Security 

• Social Media 

• Mobile Devices 

• Hardware 

Troubleshooting 

 

 



Developing Lesson Plans 
1. Select a topic 

2. Draft learning objective(s) 

 

 By the end of this session, learners will be 

able to... 
• Carry out basic steps for troubleshooting 

 photocopiers, printers, and projectors 

• Locate and use documentation for troubleshooting 

 copiers, printers and projectors 

• ... 



Developing Lesson Plans 
1. Select a topic 

2. Draft learning objective(s) 

3. Select learning approach(es) 

 

 



Developing Lesson Plans 
1. Select a topic 

2. Draft learning objective(s) 

3. Select learning approach(es) 

4. Incorporate application & practice 

 



Developing Lesson Plans 
1. Select a topic 

2. Draft learning objective(s) 

3. Select learning approach(es) 

4. Incorporate application & practice 

5. Construct your lesson plan 

 

 



QUESTIONS? 



THANK  YOU FOR ATTENDING! 


