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 What is an Idea Lab? 

 Let’s Get Creative! Idea Lab Activity 

 Fostering an Innovation Culture 

 Calgary Public Library’s Idea Lab  

 Want one? How to Start: 

 Executive Support 

 Resources Required 

 Community Engagement 

 Developing Programs 

 Managing Volunteers 

 Evaluation 

 ‘Are You Ready?’ Check List 

 Questions 

Agenda 



Community Poll 

Raise your hands if…  
 

Does your library have an innovation space or host 
innovation programs? 
 



What is an Idea Lab? 

…an environment created to be 

ideal for brainstorming and problem 

solving for individuals and groups. 

It’s… 

 

…The Ideal Group Breakout Space 



Audience 



Examples 



Concepts,  

Activities, & 

Resources 



Idea Lab 
Maker 
Space 

Innovation Space Vs. Maker 

Space 



Example: Reverse 

Brainstorming 
 The Worst Coffee Cup Ever 

Made with Radio-
Active Material… 

Microscopic 
Holes… 



re·verse · brain·storm·ing 
/rəˈvərsˈbreɪnˌstɔːmɪŋ/ 
noun  

1. Identify the Problem or 

Goal to be achieved. 

2. Reverse the Problem or 

Goal. 

3. Brainstorm Solutions to 

the Reversed Problem.  

4. Reverse back. What Can 

these reversed 

solutions tell you? 

How Can We Make the 

Best Coffee Mug? 

How Can We Make the 

Worst Coffee Mug? 

Fill it full of holes, make it 

conduct heat, etc …. 

Holds liquids well, does not 

become hot to touch, etc  



Let’s Get Creative! 

Turn to your neighbour. Let’s imagine that you want to 
brainstorm ways to create an ideal environment for creative 
thinking. Reverse the goal and brainstorm as many ideas as 
you can: What would create the worst environment for 
creative thinking? 



How did it go? 

Reflect on how that went. Did you learn something about 
fostering creative spaces and activities? If this was in an Idea 
Lab, you would have resources to explore your ideas, you 
would prototype your solutions, and you would present your 
solutions to others. 
 



Alex Osborn’s 4 rules for 
brainstorming, 1963 

 

1. Go for quantity 

2. Withhold criticism 

3. Welcome wild ideas 

4. Combine and improve ideas 

Fostering a Culture of 

Innovation 



Calgary Public Library’s Idea Lab 



Steering Committee 



Innovation Rodeo 



Launch Event 







Bookable Online 



Flexible, Community Ideation Space 



Idea Coaching 



Ideation Calgary! 



Building Blocks For 

Social Change 



Start Up Programs 







Executive Support 
 

Top Tip! 
 

Demonstrate 

Value, Foster 

a Culture of 

Innovation 



Finish this Statement… 

Take a moment to reflect. Finish the following statement:  
 

“Fostering community innovation supports our Library’s 
strategic goals by______________________________.” 



Resources Required  

Top Tip! 
 

 Flexible, 

Scalable, Can 

Start Small 



  

Community Engagement 

Top Tip! 
 

Start Talking 

Now 



Timed Write… 

Take a moment to reflect. Keep writing continuously for 1 
minute on the following topic. Don’t stop to reflect, just write:  
 

Who can you partner with in your community? (Think 
names/types of organisations, individuals, etc) 



Developing Programs 

Top Tip! 
 

Collaborate, Think 

Sustainable, 

Immerse yourself 

& Iterate 



Volunteers 

Top Tip! 
 

Source from your 

Community, 

Support & 

Engage 



Evaluation 

Top Tip! 
 

Embed It, 

Consider it from  

the beginning 



Is Your Library Ready? 

  Do you have the space, resources, and/or budget to run an 

Idea Lab? (permanently, as a program, or as a pop up)  

  Do you have (or can you train, recruit, or partner with) 

knowledgeable staff, organizations, or volunteers to facilitate 

programs? 

  Is there a community appetite for an idea lab? (i.e. will the 

public use the space/attend programs?) 

  Does your library’s strategic plan value innovation and problem 

solving? Do you have executive support? 

  Do you have community stakeholders/partners invested in 
supporting your idea lab programs or idea lab space? 

  



Food for Thought… 

Take a moment to reflect. Write down your answer in the 
section provided:  
 

Imagine that you are going to create an idea lab in your 
library. What are your next steps? 
 



Available on the Conference 

Website 

  Idea Lab Presentation 

  Idea Lab Presentation Handout (with live hyperlinks) 

  Idea Coaching Program Description for Volunteers 

  Idea Coaching Sign Up Sheet 

  Original Idea Lab Project Evaluation Metrics 

  Idea Lab Promotional Flyer 

 

https://calgarylibrary.ca/idealab 

#idealabyyc 
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Questions? 
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