
Build an 
accessory that 
reflects your 
personality!*  
 
 
* don’t like this idea? create your own.  
* You have 7 min 



You just built a prototype! 

  

Give yourselves a hand    



Why does this matter?   



Design Lab  

@ Calgary Public Library 





Design Thinking 



Let’s Draw!!  

 

  



Fluency  
(speed and quantity of ideas) 

 

 vs. 

  

Flexibility 
(different or divergent ideas) 



Designing Big Value 

Opportunities  























 Idea Storming 

 



 In these tough 
economic times, 
what can libraries do 
to empower your 
community?  
 
 

*Use your post-its to write down 10 ideas (1/post-it) 

 

*Place them on the back wall 

 

*Use the 5 dots you have and place them on the best 

ideas you see (not necessarily your own)  
 



 
What you said!  

64 suggestions:Career counseling in collaboration with employment agencies, including job search help, free 
job boards & websites, free job skills upgrading, interview skills training 
43 suggestions:Free resume workshop/resume assistance 
32 suggestions:Programs & resources (partner with banks) on how to budget (food, entertainment, etc.)  
27 suggestions:Partner with other organizations in the community (Chamber of Commerce, Alberta Health, 
small businesses) for resources or to promote libraries’ services 
26 suggestions:Offer all free programming & services 
25 suggestions:Provide free access to business services (printing, computers, scanning, Wifi, etc.) for all, 
especially job seekers (possibly with community sponsorship) 
24 suggestions: Drop late fees/fines or waive for food donation (partner with food bank) 
22 suggestions: 
Expand borrowing to include tools, gardening tools, kits, kitchen equipment, musical instruments, and other 
items so people can reduce spending 
20 suggestions:Family movie night (with or without popcorn) & other free family entertainment 
19 suggestions:Host a job fair (with local or other employers) / Free memberships 
17 suggestions:Small business/entrepreneurial help (free) – grant info, startup info sessions (MOOCs), startup 
space where small startups can meet/collaborate, and help marketing them 

Want the whole list? Email 
sarah.meilleur@calgarylibrary.ca 



Great job!  
What next?    



Personas 

• Genre reader - Lola 

• Newcomer - Luis 

• Busy Mom - Gail 

• Child – Tyson and Neva 

• Job Seeker - Gordon 

• Socially Isolated - Mark 

• Teen – Jordan and Taylor 

 

 



Personas 

• Age group 

• Occupation 

• Technology Skills 

• Library Interaction 

• Back Story 

• Motivations 

• Frustrations 

• Ideal Library Experience 

• Quote in their own words 

 

 



 What do you do 

with an Idea?  
Written by  Kobi Yamada  

Illustrated by Mae Besom 

 







































Thank you!   
 
Questions?  
  
Sarah Meilleur 
Director, Service Design 
sarah.meilleur@calgarylibrary.ca 

 


