Build an
accessory that
reflects your
personality!*

* don’t like this idea? create your own.
*You have 7 min
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You just built a prototype!

Give yourselves a hand®©
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Design Lab
@ Calgary Public Library
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Design Thinking

.
IDEATE
Brainstorm
potential solutions
Select and develop V.

l.
EMPATHIZE
Develop a deep
understanding In.

of the challenge DEFINE your solution PROTOTYPE

Clearly Design a prototype
articulate the (or series of
problem you prototypes) to test

want to solve all or part of your

solution Engageina

continuous short-
cycle innovation
process to

SGIB_(El,AéRY ontﬁifr; zarl:i}; ;riréf]rove
LIBRARY




Let’s Draw!!
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Designing Big Value
Opportunities

@theinnographer
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“we ”” all

- stopped

developing your

Innovation
literacies
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(most of)

2. vour
Yideas

suck

CALGARY
PUBLIC
LIBRARY



3000 raw ideas

one success

After: Stevens and Burley (1997)
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you can

[I_.design the

really

big value

version of
your idea
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d.iterate

and assess

with wee bets

& quick
tests .
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Marshmallow .com

The

Mamman&ow About  Host Photos Videos Links

o 3

StepOne:  FindaVenue, Willing
Teams and Reasons.

Get the Ingredients.

Step Three: Setup the Environment.

Equip the Tables.
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In these tough
economic times,
what can libraries do
to empower your
community?

*Use your post-its to write down 10 ideas (1/post-it)
*Place them on the back wall

*Use the 5 dots you have and place them on the best
Ideas you see (not necessarily your own)
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What you said!
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Great job!
What next?

= \‘\\1\: o
LRGN * Show
SIEN \‘mn\\ﬁl‘:

eBed

el

o,
Bt

"l
T

CALGARY
PUBLIC
LIBRARY

Jideo € N e N
Whan gadeaty
/ Perelt ek



Personas

Genre reader - Lola
Newcomer - Luis

Busy Mom - Gall

Child — Tyson and Neva
Job Seeker - Gordon
Socially Isolated - Mark
Teen — Jordan and Taylor
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Personas

Age group

Occupation

Technology Skills
Library Interaction

Back Story

Motivations

Frustrations

Ideal Library Experience
Quote in their own words
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What do you do
with an ldea?

Written by Kobi Yamada
lllustrated by Mae Besom

Written by Kobi Yamada §# Ilustrated by Mae Besom
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WHATDO > |
YOU DO !
WITH AN
IDEA? |

R IILL

Written by Kobi Yamada V Illustrated by Mae Besom




“Where did it come from? Why is it here?”
I wondered, “What do you do with an idea?”






But it followed me.







But there was something magical about my idea. I had
to admit, I felt better and happier when it was around.




It wanted food. It wanted to play.
Actually, it wanted a lot of attention.
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Would laygh 5¢

Ishowed it o ofpep beople even though I was afraid of
Wwhat they woy

ld say. I was afraid that if people saw it,
1

it. T was afraid they would think it was

i . They
; id it was no good
of them did. They sald i il
1::113 ﬁljvna); too weird. They said it was a waste 0O
and that it would never become anything
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'y 4
N And, at first, I believed them. I actually thought about
giving up on my idea. I almost listened to them.




But then 1 realized, what do they really know? This is
MY idea, I thought. No one knows it like I do. And it’s
okay if it’s different, and weird, and maybe a little crazy.

[ decided to protect it, to care for it. I fed it good food.
1 worked with it, I played with it. But most of all, I gave

it my attention.



grew and grew.
And so did my lov
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You change the world.
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Thank youl!

Questions?

Sarah Meilleur
Director, Service Design
sarah.meilleur@calgarylibrary.ca




