
Collaboration
What is it and how do we to build it?



We are not Experts. We are Curious. 

Powerpoints give people the illusion of simplicity. Building a culture of 
collaboration is not simple.

● Learnings
● Collaborative environments
● Design thinking process
● Questions…?
● Actions!



Learnings: What Is and Is Not Collaboration?
Two or more people working together in safety towards shared goals with a uniting 
purpose.

Two or more people, team  
2. Working together in an environment conducive to collaboration
3. Towards shared goals and a very clear purpose
● NOT alone at 2 a.m. working on “collaborative” project
● NOT when you need to assert your intelligence 
● The purpose is NOT about one individual



Learnings: Creating Collaborative Environments

● Right sized teams
● Establishing trust through vulnerability
● Flattened hierarchy and servant leadership
● Empathy
● Really listening 
● Signalling, modelling
● Flexibility, adaptability
● Words & language matter



Learnings: Uniting Language from IDEO



● Empathize, Define, Ideate, Prototype, Test. Repeat.
● Co-creative process, human-centred
● Individual + group / autonomy + cooperation
● Diversity - communicate it, build on it.
● Innovation - greater than the sum of (and only great because of) its parts.

Learnings: Collaboration + Design Thinking



Learnings: Building Trust
Ask each other 1 question. Try to choose a different question to ask the other.

1. If a crystal ball could tell you the truth about yourself, your life, the future or 
anything else, what would you want to know?

2. Talk about something that you’ve dreamed of doing for a long time? 

3. What is the greatest accomplishment of your life?

4. When did you last sing to yourself or to someone else? (Coyle)

https://surrey.bibliocommons.com/item/show/792309071


Bringing it Back Home
● Culture of trust 
● Servant leadership
● Micro-climates and bite sized actions
● BINGO! https://tinyurl.com/collabingo  

https://tinyurl.com/collabingo
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